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Abstract

The hotel industry in Taiwan has developed rapidly in recent years, but in order to provide high—quality
services, it also brings high consumption of resources and energy. The green hotel logo system was formulated in
2008 in Taiwan for the sustainable development of the environment, and it has been developing for nearly 10
years. In 2017, only 13 hotels were certified by the green hotel logo, accounting for about 1/10000 of the total
number of hotels. Obviously, the development is very slow. To understand the reasons of slow development and
the key factors that affect the investment and development decisions of green hotels, this study starts from the
perspective of investment and development. Based on past literature, this study sorted out seven indicators of the

"non

investment and development of green hotels, which are "base index", "market supply and demand", "planning and
design", "financial investment efficiency"”, "risk and impact management", "green hotel standard conditions" and
"green hotel marketing". For the research methodology, Delphi method and analytic hierarchy process were
respectively used to analyze the questionnaire delivered to senior staff in hotel design and development and hotel
management. Based on the results of the questionnaire, the weight ranking of each index was calculated. The
results show that the "financial investment efficiency" index is the most important consideration for the investment
decision. The decision makers should be able to understand from the research results how green hotels can increase
revenue and reduce cost in the construction, management, marketing and other aspects, which then influences the

profit index, and in turn affects the investment decision of green hotels.
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