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Abstract

The restaurant industry in Taiwan has recently experienced significant growth, with major chain restaurants
actively competing for market share. However, not all restaurants have been able to sustain profits in the face of
intense competition, leading to many closures. Hua Wei Hsiang restaurant, a family business that has been
operating for almost eighty years, provides a model for other restaurants. This study aims to identify the critical
success factors of the Hua Wei Hsiang restaurant and give guidance to similar restaurants in Taiwan. Based on a
literature review, the critical success factors of the restaurant are identified as management, leader personality
traits, product management, and restaurant location selection. The study employs in-depth interviews and content
analysis as qualitative research methods to explore these factors. Grounded theory is used to analyze the key
success factors of the Hua Wei Hsiang restaurant. The study identifies four critical success factors for the
restaurant: (1) effective management, including discovering new business opportunities, adopting new technology,
and diversifying strategies; (2) leader personality traits, such as hard work and taking responsibility for one's
actions; (3) product management, including quality control and innovation; and (4) restaurant location selection,
including rent and parking convenience. The findings of this study provide valuable insights into the development
of the restaurant industry in Taiwan. The results of this research will serve as a reference for the future

development of the industry, particularly for family-run restaurants.
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